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Introduction 

 
Harvard University is a leader among Cambridge’s large employers in maintaining an exceptionally low Single 
Occupancy Vehicle (SOV) rate. This accomplishment represents a significant contribution to state and local 
transportation planning and is an important component in Harvard’s goals for greenhouse gas emission 
reduction. Since 2003, when Harvard’s first Parking and Transportation Demand Management (PTDM) 
Plan established the goal of reaching an SOV rate of 24.7%, a broad range of exemplary programs and 
incentives managed by Harvard’s CommuterChoice Program have encouraged commuters to leave their cars at 
home. According to the 2014 PTDM survey results, Harvard’s current SOV rate for Cambridge-based 
employees and off-campus graduate students is 11.2% representing a careful balance of campus planning, 
annual parking price increase mechanisms, financial incentives for transit, bicycle and carpool commuting and 
educational and encouragement campaigns and initiatives to foster the use of single occupant vehicle 
alternatives. 
 
The following reviews both Harvard’s TDM monitoring data and the programs/activities supporting the data 
for the period ranging from December 1, 2013 through November 30, 2014.  
 
PTDM Monitoring 
 
In the Monitoring Section of the original 2003 PTDM Plan, Harvard committed to providing annual 
updates to the City of Cambridge PTDM Officer. In even years, including this one, the monitoring updates 
were to include the following items, all of which are included in this report:  
 

• Yearly survey results  
• An annual parking inventory summary sheet of 4,576 spaces  
• Parking Locator Map 

 
2014 Facts and Figures: 
 

Bicycling 
 

• 1,700+ active Harvard Hubway memberships  

• 350 discounted $10 bicycle helmets sold or given away by the CommuterChoice office 

• 262 bicyclists participated in the bicycle commuter benefit, and were reimbursed a total of 
$42,739.52 for the purchase, repair, storage or maintenance of a bicycle 

• 166 Harvard cyclists rode 4,536 miles during the 2014 Bay State Bike Week 

• 12 University supported Hubway stations in Cambridge, Allston and the Longwood Medical Area 

• 4 new bicycle repair stations installed bringing the campus total to 8 
 

Marketing and Communications 
 

• 2,469 unique homepage hits per month on redesigned CommuterChoice homepage 

• 42 Presentations at Harvard New Employee Orientation sessions presented to over 1,500 employees  
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• 9 New student orientation events that CommuterChoice participated in 
 

Parking and Fleet 
 

• 891,264 shuttle trips taken in 2014 by Harvard community members 

• 75 vehicles in the Harvard fleet operating on B20 biodiesel fuel 

• 49 Low Emissions Vehicle  permits and 18 Electric Vehicle permits issued by Parking Services 

• 33 preferential parking spaces designated for LEV vehicles at  10 locations 

• 26 electric vehicle charging stations at 11 locations 
 

Rideshare and Car Share 
 

• 11,000+ active Harvard Zipcar members 
• 283 total carpoolers with 128 two-person carpools and 9 three-person carpools 

• 95 number of reserved carpool spaces across campus 

• 62 Departmental Zipcar accounts 

• 30 Zipcars located on Harvard’s campus  
 

Transit 
 

• 7,200+ MBTA passes distributed on a monthly basis to the faculty and staff with a 50% subsidy 

• 1,931 registered Emergency Ride Home Participants who have taken 36 trips and been reimbursed 
$1,207.58 since November 2013 

• 276 participants put aside a total of $50,689 on a pre-tax basis for parking expenses incurred in 
combination with daily transit, walking or bicycle commutes 

• 9 of Harvard’s graduate and professional schools administer the MBTA’s Semester Pass program for 
their students offering between 9-25% off semester long passes for students 

 

Section I. Parking Inventory and Management 

 
The University submits an annual parking binder to the City of Cambridge that includes three parts: a 
summary sheet, locator map, and prints of all the individual lots. This year’s binder was updated in 
November by staff at Harvard Parking Services and Harvard Planning & Project Management, who 
performed separate field checks of spaces and signage. This binder was submitted under separate cover to 
Adam Shulman, Transportation Planner in the Traffic, Parking and Transportation Department for the City 
of Cambridge.  
 
In 2007, the University and the City of Cambridge amended the scope of the University’s first PTDM plan 
(2003) to account for the automation of Harvard’s parking lots/garages. Under the new amended guidelines, 
Harvard University began conducting driveway counts and parking utilization counts for all automated 
lots/garages every two years.  
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Harvard maintains a stable parking inventory and manages all new demand for parking and transportation 
services using a combination of transportation demand management and parking fee increases. Approximately  
88.8% of Harvard employees and graduate students commute to the Cambridge campus using alternative 
modes such as public transit, carpools, walking, and bicycling or by participating in various non-commuting 
alternatives such as teleworking. Harvard’s well-established planning principles of open space preservation, 
minimization of vehicular travel, and optimization of pedestrian circulation also support alternative 
commuting modes.  
 
Harvard’s parking management plan encourages alternative mode use and serves as many people as possible by 
optimizing the current parking supply through a careful balance of parking pricing, preferential parking, 
reduced parking fees for carpools and free parking for vanpools.  
 
Harvard strongly encourages faculty and staff to take public transportation and other sustainable commuting 
options to campus but realizes that employees may occasionally need to drive to work. To support this 
flexibility, Harvard offers an online one-day parking permit system, which allows employees to purchase 
single-day parking permits and drive to campus only when necessary.  
 
Over 90% of Harvard’s parking spaces are available on an “unreserved” designation, which is on a “first-
come, first served” basis. Harvard has a limited number of assigned/reserved spaces and has been moving away 
from this type of management.  
 
Harvard University’s parking management strategy includes pricing mechanisms that encourage carpool and 
vanpool use at its parking facilities. Harvard’s parking rates increased by 9% in FY14 (2014/15). Rates will 
continue to increase in the future—an effective tool for encouraging transportation modes other than drive-
alone commuting. In FY14, annual permits range from $1,740 for unreserved surface parking to $3,480 for 
reserved garage parking. Fees are exempt from income and payroll taxes when paid for through the University 
payroll deduction program.  

 
 FY12 

9% increase 
FY13 
9% increase 

FY14 
8% increase 

FY15 
9% increase 

Reserved Garage $2,715 $2,964 $3,192 $3,480 
Reserved Surface $2,550 $2,784 $3,000 $3,276 
Unreserved Garage $1,455 $1,584 $1,704 $1,860 
Unreserved Surface $1,356 $1,476 $1,596 $1,740 
Morning/Afternoon/3 Day Garage $1,035 $1,128 $1,212 $1,320 
Morning/Afternoon/3 Day Surface $975 $1,068 $1,152 $1,260 
Tenant Garage (12 month) $2,811 $3,060 $3,300 $3,588 
Tenant Surface (12 month) $2,499 $2,724 $2,940 $3,204 
Metered Surface $411 $444 $480 $528 
Evening Commuter Garage/Surface $65 $72 $80 $96 
Motorcycle $228 $252 $276 $300 
Commuter Student (12 months, garage) $1,455 $1,584 $1,704 $1,860 
Summer Garage (2 months, tenant) $470 $510 $550 $598 
Vendor $3,255 $3,552 $3,840 $4,176 
One Day Permit (weekdays) $13 $14 $15 $15 
One Day Permit (after 5PM and weekends) $5 $5 $6 $6 
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Section II. Trip Reduction Incentives 
 
 
Transit 
 
Harvard offers its employees a 50% subsidy and pre-tax savings up to federal limits on MBTA monthly 
passes. Between 12/1/13-11/30/14, an average of over 7,200 passes were purchased on a monthly basis. In 
conjunction with the MBTA pass subsidy, employees can purchase private transit products on a pre-tax basis 
as well as put aside money on a pre-tax basis for parking as part of transit commuting.  
 
MBTA Advocacy  
 
To maintain and increase public transit ridership at Harvard, University representatives meet and 
communicate with MBTA and MassDOT staff to discuss service improvements and to share the comments 
collected from Harvard community members. This year CommuterChoice staff collaborated with student 
groups working with the MBTA, to advocate for improved resources, services and reliability for students 
across the Boston area. 
 
CommuterChoice staff offers a direct line of communication between Harvard community members and 
MBTA staff. In the past year, information relating to missing bus stop signage on North Harvard Street were 
relayed to Joseph M. Cosgrove, Director of Development for the MBTA on May 2, 2014, and service and 
frequency increase requests relating to the 77 bus were relayed to Greg Strangeways, Manager of Service 
Planning at the MBTA on October 23, 2014.  
 
CommuterChoice continues to explore the possibility of imbedding MBTA Charlie Card technology in 
University I.D. Cards, reducing barriers to transit ridership for all members of the Harvard community. 
CommuterChoice staff is also working with the MBTA and the Undergraduate Student Council to explore 
options for improving transit access and mobility for the undergraduate student population.  
 
Walking and Bicycling 
 
The CommuterChoice Program works with the Harvard Planning & Project Management staff to continually 
improve the cycling environment on the Cambridge and Allston campuses and encourage the use of walking 
and bicycles for inter-campus travel. Recent accomplishments include:  
 

Bike Benefit Program – This new initiative established in 2013 provides up to $240/year for the 
purchase, repair, maintenance or storage of a bicycle for benefits eligible employees. 262 employees 
participated in the first year, and were reimbursed a total of $42,739.52 Employee feedback has been 
extremely positive, and CommuterChoice expects this program to grow in future years. 
 
New and Improved Bike Racks – Harvard Planning & Project Management and CommuterChoice 
collaborated to perform a bike rack census in the Summer of 2014. The census consisted of 
documenting and labeling each rack on the Cambridge campus, identifying racks in need of repair or 
replacement, and updating the campus map to reflect this information. In total, nearly 1,600 racks 
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were counted with a bike capacity of over 8,300, accounting for a 33% capacity increase since the last 
count in 2011. 
 
LOOK Campaign – The Harvard University Police Department and the Harvard Transportation 
Department launched the LOOK Campaign in Spring 2014. The initiative combines educational, 
encouragement and enforcement strategies to remind motorists, bicyclists and pedestrians to be alert 
and aware of their surroundings. Dozens of tabling events took place in the Spring and Fall at high 
traffic areas around campus, 100 free helmet certificates were distributed to bicyclists, and side mirror 
stickers were distributed to motorists throughout the Harvard community designed to combat 
dooring and increase awareness. 
 

                      
 

Hubway Memberships – As part of the Universities support for the Hubway network, the University 
was able to offer the first ever Champion level membership, allowing affiliates to enroll in a 
discounted Hubway Annual Membership for only $50. Since this membership was launched in May 
2013, over 1,700 Harvard community members have enrolled. 

 
Pedestrian Satisfaction Survey – CommuterChoice distributed a Walk to Work Survey in April 2014 
to gauge pedestrian satisfaction and identify safety concerns and barriers that employees face walking 
to work. Health benefits, convenience and environmental benefits were listed as the most popular 
reasons to walk, in that order. Dangerous motorists, winter conditions and dangerous bicyclists were 
listed as the most significant barriers to walk to work, in that order. The results of this survey are 
being used to develop a more comprehensive walking program. 

 
Bicycle and Pedestrian Planning  
 
Bicycling and walking are recognized as integral components of the University’s transportation system, and 
Harvard’s Schools and administrative units have long supported the strengthening of the pedestrian and 
cycling network and facilities across campus. Harvard invests considerable effort in developing programmatic 
offerings, developing infrastructure, and supporting the improvement and growth of local and regional 
networks that connect the University campus with other parts of Cambridge and Boston.  
 
Harvard University works collaboratively with MassDOT, the Department of Conservation and Recreation 
(DCR), the City of Cambridge, the City of Boston and other stakeholders on municipal pedestrian and 
bicycle planning initiatives and on incorporating bicycle facilities and pedestrian enhancements into planning 
efforts in areas of Boston and Cambridge that affect the Harvard community. Two recent efforts to improve 



HARVARD UNIVERSITY · PTDM · 2014 ANNUAL PROGRESS REPORT 6 
 

walking and biking between Cambridge and Allston are under construction: the Anderson Bridge by 
MassDOT and the John Weeks Bridge by DCR. Efforts on the Western Avenue and River Street projects 
have been suspended pending the rescheduling of those projects by MassDOT. As described in the 
2013/2014 Environmental Impact Report for Harvard University’s Campus in Allston, Harvard is also 
planning pedestrian and bicycle improvements on Western Avenue and in Barry’s Corner, consistent with 
Boston’s Complete Streets Guidelines, as institutional projects are implemented in those areas. 
 
Carpools and Vanpools 
 
Vanpoolers receive a 50% subsidy and pre-tax savings on their annual costs, and vanpools can park for free at 
designated locations on Harvard’s campus. Carpoolers receive a 50% discount on their annual parking permit 
if they carpool with one other employee, and a 75% discount if they travel with two or more employees as 
well as pre-tax savings on these benefits. These carpool discounts are available to employees commuting to 
campus four or five days per week, benefitting both full-time employees and those who work flexible 
schedules, compressed work weeks or who telecommute from home. With the exception of primary permit 
holders, each carpooler with a registered vehicle receives four temporary passes per month to allow 
participants to park separately when schedules vary.  
 
Emergency Ride Home Program  
 
Harvard University partnered with MassRIDES, a service of MassDOT, in 2013 to provide green commuters 
with a comprehensive Emergency Ride Home (ERH) program. ERH allows green commuters to take a taxi, 
rental car or transit to where users need to be in a family or personal emergency and be reimbursed for the trip 
excluding tip and tax, up to four times per calendar year.  
 
Preferential Parking for Low Emission and Fuel Efficient Vehicles 
 
Preferential parking spaces for low emission (LEV) and fuel efficient vehicles are located in designated parking 
areas around campus. To apply for an LEV parking hangtag, permit holders must demonstrate that they drive 
a vehicle that meets EPA SmartWay Elite certification requirements. 
 
Electric Vehicle Charging Stations 
 
Harvard University recognizes the potential for electric vehicles (EV) to significantly reduce the 
environmental impact associated with commuting to and from campus and has installed 26 electric vehicle 
charging stations across campus to encourage broad EV usage by allowing users to “top-off” a battery charge 
while at work or attending classes.  
 
Fleet Management and Shuttle Services 
 
Harvard developed and maintains transportation guidelines for its Cambridge campus that recognize the 
importance of bus stop signage and dedicated stops on city streets. Bus signage and dedicated shuttle stops 
continue to be a cooperative venture between Harvard University and the City of Cambridge. 
 
Harvard maintains a year-round comprehensive shuttle bus system operating throughout the Cambridge and 
Allston campuses that is free for the Harvard community. Service operates seven days a week, beginning as 
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early as 5:15 AM and running as late as 12:30AM, with limited service between 12:50-5 AM. The shuttle 
service is free to all members of the Harvard community. Harvard community members traveling to the 
Longwood Medical Area can ride the M2 Shuttle which operates six days a week and is free for all staff and 
most students. 
 
Harvard provides a variety of fleet and passenger transport services including the ShuttleTracker Transit 
Visualization System for real-time bus locations; the Harvard Daytime Van Service, which provides door-to-
door service for riders with a mobility impairment or medical conditions; and the Harvard Evening Van 
Service, which is an on-call, taxi-style service that transports Harvard affiliates throughout the Cambridge and 
Allston campuses 
 
Zipcar  
 
Zipcars decrease the need for students and staff to bring their cars to campus. Zipcars are located throughout 
Harvard’s campus and the surrounding communities and are easily accessible by employees and students over 
the age of 18 as well as the general public. Harvard Schools and administrative units can set up no-cost 
departmental accounts allowing for discounted rates for work-related travel. Employees are eligible for 
discounted annual memberships of $25/year and students are eligible for discounted annual memberships of 
$15/year.  
 
Awards 
 

• Bicycle Friendly University Gold Award – The League of American Bicyclists  
• Workplace Charging Partner – The United States Department of Energy 
• Best Workplace for Commuters – National Center for Transit Research at the University of South 

Florida  
• Boston Bike Friendly Business Gold Award – Boston Bikes 
• Pinnacle Award for Excellence in Commuter Options – MassDOT 

 
 

                             
 
Events 
 

• May 14th – Bicycle Appreciation Breakfast:  250+ people participated in the annual Bike Week 
Breakfast as part of Bay State Bike week on May 14th which featured bike safety checks, t-shirt and 
safety equipment giveaways, and a raffle for cycling prizes in front of the Smith Campus Center. 
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• September 17th – Green Transportation Celebration: Celebration of sustainable transportation 
choices at the Science Center Plaza with over 400 attendees featuring University and community 
stakeholders, helmet giveaways and seasonal treats 

 

      
 

• October 23rd – Hubway Unicorn Bike Unveiling: Launch of the Emerald Explorer at the Harvard 
University Information Center, a one-of-a-kind, limited edition, “unicorn” Hubway bike designed by 
Harvard employee Amy Fater, winner of the #HubwayEveryday Bicycle Design Contest. 
 

       
 
Publicity and Marketing   
 
The CommuterChoice Program maintains a high level of visibility on campus through creative marketing and 
outreach campaigns as well as presentations to internal and external stakeholders. The CommuterChoice 
Program launched a new website in February 2014 with an updated look, more fluid navigation, and refined 
content.  
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Section III. Supporting Documentation 
 
 

In order to determine the single-occupancy vehicle rate for Harvard University’s Cambridge campus, a survey 
was conducted using the Massachusetts Department of Environmental Protection’s (MassDEP) process for 
conducting a stratified random sample survey.  This section of the PTDM report discusses the process and the 
results of the survey. 

Determining Survey Sample Population 

The first step in conducting a stratified random sample survey is to determine the population to be surveyed.  
MassDEP requires the survey population to only be applicable commuters.  In the case of the University, the 
applicable commuters are all commuting employees and graduate students who are on campus for 17 or more 
hours per week, between the hours of 6AM and 8PM, who do not use their car for work or classroom 
purposes more than 4 times per month.  As of October, 2014, the University had approximately 20,380 
commuters who would be considered applicable, 11,425 employees and 8,955 graduate students.  Based on 
that number and according to MassDEP requirements, the number of surveys to be collected to reach 100 
percent of the sample was 1,016, with 570 employees and 446 graduate students to be surveyed.  Each group 
was then stratified into five basic categories based on payroll codes determined by the Senior Manager of 
Student Financial Policy at the Harvard University Office of the Vice President of Finance (VPF) and 
Harvard Human Resources (HHR).  From that list commuters were randomly selected, based on MassDEP 
guidelines, to receive the survey.  

Data Collection 

A transportation survey was conducted during the week of October 20 to 24, 2014.  Harvard used a 
combination of online and paper surveys that included questions required for the City of Cambridge PTDM 
Update Report, as well as additional questions dealing with time spent on each leg of the commute, travel 
between other Harvard campus locations and various questions about the use of public transportation.  The 
online survey was distributed via the University’s email system with a link to the survey within the email.  
Once the person completed the survey and clicked submit, the survey results were automatically compiled.  
The paper survey forms were distributed to service employees who do not have access to a computer.  The 
forms were created as optical mark readers (OMR) forms so that the completed surveys could be scanned and 
the data virtually free of errors. To ensure the highest level of accuracy, TransAction Associates, Harvard 
University’s new PTDM survey consultant, validated all surveys prior to scanning (i.e., checked for marks that 
could be picked up as an invalid answer to a question, ensured that bubbles were filled in properly, etc.).  The 
surveys were then scanned and the data compiled. 
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Survey Response and Data Analysis 

The University received 1,016 completed responses, for a response rate of 100 percent according to the 
stratified allocation by category.    

Employee and Graduate Student Category Chart 

Stratified Categories Sample Number Sample Percent Responses Received Response Percent 
Grad Students 446 44% 446 44% 
Exempt  251 25% 251 25% 
Faculty 60 6% 60 6% 
Non-Exempt 172 17% 172 17% 
Trades 53 5% 53 5% 
Post Docs 33 3% 33 3% 
Total 1,016 100% 1,016 100% 
 

The required City of Cambridge SOV goal for the University is 24.7 percent.  According to the survey 
responses, the SOV rate for 2014 was 11.2 percent or almost 14 percentage points lower than the goal for the 
University.  As the chart below shows, Harvard’s CommuterChoice program has been very successful keeping 
the SOV rate well below the City’s minimum goal.  In fact, this year the SOV rate is 1.6 percentage points 
lower than last year. 

Commute Mode Comparison Chart 

Commute Mode PTDM Goal 2011 PTDM 2012 PTDM 2013 PTDM 2014 PTDM 

Drive Alone 24.7% 15.9% 13.2% 12.8% 11.2% 
Carpool 5.0% 3.6% 2.6% 3.9% 3.0% 
Vanpool 0% 0.2% 0.1% 0.1% 0% 

Public Transit 29.3% 35.1% 38.4% 35.4% 42.0% 
Bicycle 8.3% 14.3% 17.3% 14.5% 14.9% 
Walk 32.7% 27.6% 25.2% 29.2% 25.5% 
Telecommute/CWW/Flextime NA 3.1% 3.1% 3.9% 3.2% 
 

The most popular alternative mode of transportation continues to be public transportation/private bus 
representing 42 percent of the commuters, up from 35.4 percent in 2013.  Walking to the campus is the 
second most popular with over 25 percent, followed by bicycling with almost 15 percent and carpools at 3 
percent.  The number of respondents who work from home, participate in a compressed work week (CWW) 
or have flextime remains about the same over the last few years, at approximately 3% 

When applying the percentages by mode of the sample to the overall applicable commuting population, as 
was done in previous years, the total number of trips generated from all modes is 101,900, with the employees 
who drive alone generating only 11,443 trips during the survey week.  This also demonstrates how the 
University is reducing the number of total potential SOV trips by the use of alternative sources of 
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transportation, especially those sources with zero emissions such as biking and walking to the campus which 
equal 41,158 commuter trips.    

2014 Commute Trips Summary Chart 

     ----------------- Sample Applicable Population --------------- Total Applicable Population 
Commute Mode Number of 

Trips 
Total Trips Percent of Trips Total Possible 

Trips 
Estimated Total 

Trips 
Drive Alone 557 4,969 0.1121 101,900 11,422 
Carpool 150 4,969 0.0302 101,900 3,076 
Vanpool 0 4,969 0.0000 101,900 0 
Public Transit 2,086 4,969 0.4198 101,900 42,778 
Bicycle 743 4,969 0.1495 101,900 15,237 
Walk 1,264 4,969 0.2544 101,900 25,921 
Telecommute 41 4,969 0.0083 101,900 841 
CWW/Flextime 119 4,969 0.0239 101,900 2,440 
Motorcycle 9 4,969 0.0018 101,900 185 
Total Trips 4,969    101,900 
 

A new question was asked this year concerning the number of minutes people spend during their commute by 
their commute mode.  More analysis of the data is needed to differentiate between trips that represent one 
mode, and those trips that included multiple modes.  However, initial analysis shows that respondents who 
walk represent the largest portion of commuters who spend 11 to 20 minutes on their commute.  Commuters 
that spend the longest time in their mode are people who use transit, representing 58% percent of those with 
46-60 or more minutes in their commute.    

The number of employees and graduate students who reside in the top ten towns represent 81 percent of the 
applicable commuter population and represent all of the 2013 towns with the exception of Quincy, see table 
below.  Joining the top ten towns this year is the community of Lexington.  All of the towns are within 10 
miles from the Cambridge campus.   
 

Employee and Graduate Student 2014 Residence Summary 
City Commuters Percent 

Cambridge 313 38% 
Somerville 192 23% 
Boston 141 17% 
Arlington 47 6% 
Medford 30 4% 
Belmont 28 3% 
Watertown 27 3% 
Brookline 21 3% 
Lexington 12 1% 
Newton 12 1% 
Total 823 80% 
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Commute Mode Evaluation – Employees only 

To enable the City of Cambridge to make more informed transportation planning decisions, information on 
employees’ and graduate students’ commuting mode by trip origin, as well as a table showing the mode split 
for the top 10 employee origins, must be provided in this report.  An Excel file of the commuting mode by 
trip origin will be emailed to the City.  As for the top 10 employee origins, the table below shows that a large 
portion of the employees who live in towns with good access to transit (e.g., Boston, Arlington, Watertown, 
etc.) commute by transit to the work site.  Employees commuting from Cambridge and neighboring towns 
have a high number of bicyclists and walkers.  Towns with relatively poor access to transit, such as Newton, 
have lower transit usage and a higher percent of people driving alone.   

Summary Table – Top Ten Towns – Employees Only 

Total City Drove Transit Bike Walk Carpool Telecommute Total 

99 Cambridge 6% 29% 18% 41% 5% 0% 100% 
83 Boston 8% 76% 8% 4% 1% 1% 99% 
68 Somerville 3% 38% 18% 38% 3% 0% 100% 
39 Arlington 21% 62% 15% 0% 3% 0% 100% 
25 Medford 20% 56% 8% 4% 12% 0% 100% 
21 Watertown 5% 81% 5% 0% 10% 0% 100% 
20 Belmont 20% 70% 0% 5% 5% 0% 100% 
16 Brookline 19% 63% 6% 13% 0% 0% 100% 
12 Lexington 25% 50% 0% 0% 25% 0% 100% 
12 Newton 33% 25% 25% 0% 17% 0% 100% 

395 Subtotal employees, which is 71% of all employees in the sample population.   

 

Reasons for Driving Alone and Trip Reduction Incentives 

Based on 2014 survey data, the top three reasons for driving alone continue to be the same as previous years: 
need a car for doing errands, hours are irregular, and driving takes less time, see table shown below 

Reasons to Drive Alone Response Percent 
Need car for errands before/after work or class 46% 
Hours are irregular  35% 
Driving alone takes less time 30% 

 

Actions that would move commuters into alternative commuting options other than SOV have more to do 
with flexibility of work/class schedule than most commuter services and incentives, see table below for the top 
five.  This question was formatted differently in 2014.  Instead of listing incentives and services by 
commuting alternatives, the incentives and services were listed out without grouping by commuting 
alternative.  This was done to reduce duplication, shorten the survey while still evaluating what would move a 
drive alone commuter into an alternative source of commuting and is consistent with the City of Cambridge’s 
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survey format.  Due to a typo in the form, one of the top responses from previous years was missing in this 
year’s survey.  However, this year’s survey results continue to represent the respondent’s preferences.  The 
results are based on a survey question that asked respondents how likely they would be to switch to a 
commuting alternative to driving if certain services and incentives were provided.  This question helps the 
University determine where to invest time and resources to continue to achieve a low SOV rate.     

Trip Reduction Incentive Percent Very to Somewhat Likely to Switch 
More flexible work hours 57% 
Additional compressed work week 55% 
Real-time information and visual tracking on routes and schedules  55% 
Formalized telecommuting 49% 
More flexible work hours to accommodate public transit schedules 48% 
 

The University supports flexible work options such as compressed work week and telecommuting as shown in 
the survey results where 3.2 percent of the respondents used these options during the survey week.  
Implementation of these measures is typically made at the department or manager level because of the specific 
requirements of the position. 

Ranking of Commute Options 

As in previous years, respondents who drove alone were asked to rate the top three alternative modes they 
would consider using instead of driving alone.   Public transportation continues to be the top choice, 
representing 53 percent of the 1st choice mode categories, followed by bicycle, walk and carpool.  A small 
percentage, 3 percent, of the respondents to this question chose vanpool.  The top modes respondents would 
not consider include biking and walking.  This is not surprising since many commuters live longer distances 
from campus and do not have these options. 

Choice Transit Bicycle Walk Carpool Vanpool 
1st 53% 19% 15% 11% 3% 
2nd 25% 18% 20% 29% 8% 
3rd 26% 12% 11% 23% 29% 
Not considered 12% 29% 29% 13% 18% 
 

As the survey results show, the University continues to be successful in achieving a lower SOV rate than the 
minimum PTDM requirements.  This year the SOV rate was 11.2 percent or almost 14 percentage points 
than the minimum City of Cambridge SOV goal.  The University has been able to keep a low SOV rate 
because of the types and extent of the services implemented through the CommuterChoice program.  
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